
Money Guide Activity Worksheet

Keys To Success . . . 
• Determine the activities, programs and/or events
• Select and commit to your team
• Agree upon and understand scope of responsibilities
• Plan your work, then work your plan accordingly

▪ General Manager - Provides direction and leadership for the entire 
operation

▪ Network Services Director - Manages relationships with service 
providers

▪ Finance Director - Manages all financial transactions

▪ Team Operations Director – Manages internal communications between  
all “people groups”

▪ Workshops & Special Events Director - Manages all engagement 
activities

▪ Communications & Distribution Director  - Manages all 
external communications 
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Leadership Nominations
Write the names of all team members that are nominated or who self-nominates 
themselves for the following leadership roles of your JEM Team. 

NOTE: Go before the group and share why you would make a great candidate for the role you wish to serve in.
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Member Nominations
Write the names of all team members that want to serve in the following operating 
divisions of your Junior Executive Management (JEM) Team. 

NOTE: Go before the group and share why you would make a great candidate for the team you wish to serve on.


